
Collecting Better Intake Reasons Data

Overview
Understanding the circumstances that lead to pets entering shelters is a crucial step in

identifying opportunities to support pet owners in your community andmake strategic

decisions that reduce the need for intake. Common shelter intake data collection

processes are not comprehensive or consistent enough to understand the nuances

surrounding the root cause of a request to surrender a pet. Thus far, shelters have

focused their data tracking to inform decision-making of processes happening within

the shelter walls. As shelters seek to understand thewhy behind increased pet intake

to develop preventativemeasures, wemust also reevaluate the information being

collected at intake and before intake to inform our strategies for keepingmore pets

and people together.

Intake reasons data entry captures the circumstances leading to a pet coming into a

shelter. Using this information, animal welfare organizations can effectively allocate

resources, expand programming, develop policy, and implement targeted interventions

aimed at reducing shelter intake.

Intake Reasons
Intake reasons data

should be collected for

all potential owner

surrender and return

intake types. This intake

reasons list can be used

to update or create

intake reasons for your

shelter. This list was

created using research,

shelter focus groups,

and integrates

knowledge from leading

animal welfare national

organizations and

subject matter experts.
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https://resources.humananimalsupportservices.org/hubfs/Playbook%20PDFs/Playbook%20Supplemental%20Documents/Intake-to-Placement_%20Supporting%20Evidence.pdf
https://docs.google.com/spreadsheets/d/1OJFacgc-J98hD0DAWnp3bZZUhEd8WXzMIVH78HlDZ7Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OJFacgc-J98hD0DAWnp3bZZUhEd8WXzMIVH78HlDZ7Y/edit?usp=sharing


Behavior-related Intake Reasons
In the context of animal sheltering, the word “behavior” is so commonly associated

with labeling pets as having behavior needs or challenges and is often used in favor of

neutral or positive ones whichmay restrict outcome andmatchmaking opportunities.

But behavior is always occurring –running, jumping, or playing, for example–and is

certainly not always a challenge or concern!

HASS intake reasons on pet behavior are to be captured based on owner reports that
behavior was a contributing factor for relinquishment.

For a detailed guide and definitions on all HASS behavior-related intake reasons see

the Behavior Intake Reasons Guide 2024 - COMPLETEGUIDE.

Software Considerations
Shelter software offers various ways to collect this information through subtypes and

intake reasons fields that may offer multi-select options to capture all contributing

factors or a single primary reason.Work with your shelter software representative to

find the best way to track this information in your organization’s software.

Intake Triage
In the event shelter software does not provide a sufficient framework to collect

comprehensive intake data, an intake surveymay be created using free tools such as

Google Forms. In addition to collecting data, a conversational approach is a critical part

of collecting better intake data and creating a client-centric atmosphere.

This intake triage guide can help get you started.

Additional Resources

● Intake-to-Placement Supporting Evidence

● Behavior Intake Reasons Guide – SUMMARY
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https://resources.humananimalsupportservices.org/hubfs/Intake%20Triage%20PDFs/Behavior%20Intake%20Reasons%20Guide%202024%20-%20COMPLETE%20GUIDE.pdf
https://resources.humananimalsupportservices.org/hubfs/Intake%20Triage%20PDFs/HASS%20Intake%20Triage_%20Getting%20Started%20Guide.pdf
https://resources.humananimalsupportservices.org/hubfs/Playbook%20PDFs/Playbook%20Supplemental%20Documents/Intake-to-Placement_%20Supporting%20Evidence.pdf
https://resources.humananimalsupportservices.org/hubfs/Intake%20Triage%20PDFs/Behavior%20Intake%20Reasons%20Guide%202024%20-%20SUMMARY.pdf

