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OVERVIEW

Improve understanding of the main
causes of pet relinquishment

Is not comprehensive or consistent
enough to understand the nuances
surrounding the root causes of a pet
surrender request

Use this Guide to: 

Assess the effectiveness of existing
support measures

Create pathways to reduce unnecessary
separation of people and pets

Do not capture multiple people and
pet-related reasons for surrender

Traditional Intake Data Collection:
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Download this comprehensive list of
reasons for surrender

Update owner surrender and return
intake reasons options in shelter software
to capture standardized, primary reasons

INTAKE REASONS
Tracking Root Causes
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https://docs.google.com/spreadsheets/d/1OJFacgc-J98hD0DAWnp3bZZUhEd8WXzMIVH78HlDZ7Y/edit?usp=sharing


Tip: Download and utilize the 
HASS Intake Triage Form

Collect comprehensive data 
at two points in time 

Surrender and support
requests

Intake

Capture multiple reasons for intake and support conversations 

DATA COLLECTION
Owner Surrender Reasons
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https://resources.humananimalsupportservices.org/hubfs/Intake%20Triage%20PDFs/Intake%20Triage%20Digital%20Form%20Content.pdf
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Tip: Download and utilize the 
HASS Intake Triage Form

DATA COLLECTION
Lost/Found Pets

Collect Finder and lost pet 
details including: 

Finder’s report of pet behavior and
physical condition 

Finder’s willingness to foster 

Finder’s attempted methods to locate
the pet’s owner

Visual pet identification worn by the  pet
when found
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INTAKE REASONS 
VS.  PET HISTORY

Capture the owner’s
“why” behind their

decision to seek
surrender

Gather pet medical,
behavioral, preference,

and care history 

Informs support needs
for the person and pet

NOW and for 
future programs

Informs support needs
for the pet NOW and for

Intake-to-Placement
solutions

Regardless of owner report, it’s best practice to always
further investigate a pet’s medical & behavioral needs. 

vs.INTAKE REASONS PET HISTORY
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CONVERSATIONAL
APPROACH

Staff Training

Use a conversational approach to get to
the heart of understanding people and pet
needs

Apply findings to provide quality support
for your community to keep people and
pets together whenever possible
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https://youtu.be/WCKFBfeRs34?feature=shared


GETTING STARTED
Implementation Checklist

Update intake reasons options
in shelter software to capture
standardized, primary reasons

Launch a tool to capture multiple reasons for
surrender and support requests, like a digital
form

Apply findings to provide quality
support for your community to
keep people and pets together
whenever possible

Visit HASS Intake Triage: Getting Started  for
the complete implementation guide and all
training materials

Hold authentic conversations
with clients to get to the heart of
people and pet support needs
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