
HASS Rubric: Intake-to-Placement
Does the organization have an intake-to-placement protocol?

Beginner
Organization has a clearly defined andwidely distributed intake flow process in place for

pets intended to come into the shelter’s care to immediately place pets with adopters.
This may include referencing an existing adopter-on-deck list to havematchmaking

conversations.

Intermediate
Organization has a clearly defined andwidely distributed intake flow process in place for

pets intended to come into the shelter’s care to immediately place pets with adopters or
fosters. This may include referencing an existing adopter or foster-on-deck list to have

matchmaking conversations.

Advanced
Organization has a clearly defined andwidely distributed intake flow process in place for

pets intended to come into the shelter’s care to immediately place pets with adopters,
fosters, or partner transport. This may include referencing an existing adopter or

foster-on-deck list to havematchmaking conversations and proactively contacting

established rescue partners to establish a transport plan.
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