HUMAN ANIMAL

SUPPORT SERVICES

Pet Support Services
Surveying Community Needs and Values

What Is the Purpose of a Community Survey?

To develop pet support services that meet the needs of your community, welfare
organizations should have a thorough understanding of what those needs actually are.
The best way to do so is by communicating directly with the source. Surveying the
people in your specific community helps identify existing social services and identify specific
gaps that your organization can potentially fill. Providing an opportunity for the individuals of
your community to make their needs heard not only encourages trust in your organization,
but can direct the development of future programs, make the case for additional funding, and
garner support from policymakers by utilizing the survey data gathered.

Community surveys can cost money to facilitate, but if your organization does not currently
have the funds to support a large-scale community survey effort, there are secondary options.
However, smaller-scale, alternative options may not always yield holistic results, especially
without targeted outreach to areas you do not regularly interact with. Still, they can be
beneficial to collect preliminary community feedback.

Smaller-scale options can include:

e Online form: Creation of an online-based form such as Google Forms, Jotform, or a
form integrated into your organization’s existing CRM such as HubSpot. This form
should be embedded into your organization’s website, or shared through a direct
link in recurring outreach to connect with the widest audience possible. In addition
to survey questions, the form should include instructions, purpose, and relevant
deadlines. Results should be evaluated by organizational leadership and relevant
teams for strategic planning.

e In-person or virtual community meetings: Community meetings may be hosted
virtually or in-person and should have a facilitator or moderator to establish rules
or expectations and maintain meeting flow. Sharing a list of questions in advance
with potential attendees may also help with meeting structure and preparedness.

o When hosting in-person community meetings, consider varying event locations
between your organization, and local community hubs such as city hall, public
libraries, or community event spaces across your service area to expand public
reach.
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https://www.humananimalsupportservices.org/press-release/human-animal-support-services-hass-releases-community-values-survey-results/
https://www.humananimalsupportservices.org/press-release/human-animal-support-services-hass-releases-community-values-survey-results/
https://forms.google.com/
https://www.jotform.com/?acc=main&adgroup=53643726643&matchtype=e&network=g&device=c&devicemodel=&extension_id=&feeditemid=&target_id=kwd-299135833649&target=&loc_interest=&loc_physical=9032926&placement=&utm_source=adwords&utm_campaign=1346591508&utm_medium=cpc&utm_term=online%20form%20creator&utm_content=605313050840&utm_scp=&gad_source=1&gclid=CjwKCAiA3aeqBhBzEiwAxFiOBo1gjk0z3BaCwPnurHhAxNNkODJVP-5nBOtljcpGc5kJa7Eq-8O0xxoCpTQQAvD_BwE
https://developers.hubspot.com/docs/cms/building-blocks/forms
https://www.linkedin.com/advice/0/how-do-you-design-facilitate-effective-community

Defining Your Service Area and Creating Assessment Questions

The following resources can help define the geographic boundaries of your service area,
identify primary objectives and the types of data you hope to collect, create assessment
guestions, and more.

Create the Assessment National Recreation and Park Association
Conducting Needs Assessment Surveys - Community Tool Box

Needs Assessment - U.S. Dept. of Health and Human Services
Community Needs Assessment: The Resources and Examples Your Organization

Needs - Galaxy Digital

Collaboration with Municipalities

Some municipalities may already be planning on administering, or have previously completed,
community evaluations or surveys. Consider collaborating with municipalities to be included
in any existing initiatives, specifically within an animal services section. If any animal services
guestions are already in place, consider if they align with services currently offered. If you are
not a municipal animal services organization, begin building connections with your local
municipal shelter and city representatives to advocate for the adjustment or addition of
survey questions to best support your collective animal services efforts.

Not sure where to start building relationships with local officials? See the HASS government
communications gquide here.
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https://www.nrpa.org/publications-research/evaluation-resource-hub/community-needs-assessments/create-the-assessment/
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conducting-needs-assessment-surveys/main
https://www.hhs.gov/guidance/document/step-1-needs-assessment
https://www.galaxydigital.com/blog/community-needs-assessment
https://www.galaxydigital.com/blog/community-needs-assessment
https://39561995.fs1.hubspotusercontent-na1.net/hubfs/39561995/Foundational%20Guides%20PDFs/Foundational%20Guide_HASS%20Government%20Communications%20Toolkit_%20Getting%20Started.pdf
https://39561995.fs1.hubspotusercontent-na1.net/hubfs/39561995/Foundational%20Guides%20PDFs/Foundational%20Guide_HASS%20Government%20Communications%20Toolkit_%20Getting%20Started.pdf

