
Intake-to-Placement:VirtualMeet-and-Greets
Guide developed as part of the Competitive Pet Placement Project

What Are VirtualMeet-and-Greets?
A virtual meet is a remote video call where potential adopters can interact with a pet through a

screen, ask questions, and learnmore about the pet's behavior, personality, and care needs. Virtual

meets are highly encouraged because they increase accessibility tomeet pets eligible for foster or

adoption without traveling to a specific shelter location and offer the chance for adopters to see

the pet in amore relaxed, home environment. Adopting from a foster home in-person isn’t always

easy and it can be difficult to align schedules, delaying when the foster and adopter canmeet and

potentially resulting in an adopter choosing to pursue a pet elsewhere. Virtual meet-and-greets

reduce barriers and increase the ability tomeet a pet quickly and, in the case of foster, a home

environment showcases a pet in the best, most realistic light.

HowOrganizations Can Begin Implementing a VirtualMeet and Greet Process

1. Identify where the organizationmay benefit from integrated virtual meet-and-greets
a. Adoption from foster
b. Foster-to-foster transfers
c. Foster from on-site pets
d. Adoption from on-site pets
e. Increased visibility for specific populations of pets, such as long-stays

2. Identify whowill conduct themeet and greets
a. On-site

i. Staff and/or VolunteerMatchmakers
ii. Pet care teams
iii. Behavior teams

b. Foster parents
3. Identify technology needs

a. Computer or phonewith internet access and/or cell service
b. Appointment scheduling platform

i. Creating a process to formally schedule appointments can improve the flow
of completing virtual meet and greets and ensuring staff and volunteer
assignments are in alignment with demand and capacity.

c. Virtual meeting platform -May vary by who is conducting theM&G
i. GoogleMeet
ii. Zoom
iii. FacebookMessenger
iv. FaceTime

4. Develop an organizational protocol for virtual meet-and-greet practices
a. Sample VirtualMeet-and-Greet Protocol

5. Develop a protocol for how to conduct virtual meet and greets for pets in foster.
a. Consider these technology tips.
b. Virtual foster meets process
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https://resources.humananimalsupportservices.org/hubfs/Competitive%20Pet%20Placement%20PDFs/Virtual%20Meet%20and%20Greets%20-%20Appointment%20Scheduling%20Platform%20Recommendations%20.pdf
https://meet.google.com/
https://zoom.us/
https://www.messenger.com/
https://support.apple.com/en-us/105088
https://resources.humananimalsupportservices.org/hubfs/Competitive%20Pet%20Placement%20PDFs/SAMPLE%20Virtual%20Meet%20and%20Greet%20SOP.pdf
https://www.aspcapro.org/resource/12-technology-tips-virtual-meet-and-greets
https://www.canva.com/design/DAF97DuWd4Q/Op6qb8a_fX8ha-7NnL-0Vw/view?utm_content=DAF97DuWd4Q&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


c. Virtual foster meets tip sheet

d. Sample: Create a Foster FAQ
6. Train relevant staff, volunteers, and foster caregivers

a. Host a Q&A for the staff and volunteers that may be asked to participate
b. Consider the implementation of regular foster communications encouraging the

use of this new process.
c. For fosters who are learning how to conduct virtual meetings, offer for an

experienced staff member or volunteer to attend the call for support

7. Determine amethod for tracking the success rate of virtual meet-and-greets
a. Example: Record howmany virtual meetings result in an adoption or foster

placement as compared to the total number of meetings conducted
8. Develop a process for completing a virtual adoption to include signing digital paperwork

a. Digital solutions: DocuSign, HelloSign, PandaDoc, AdobeSign.

9. Consider the various communication channels that should share the new or improved
virtual meet-and-greet process and how to participate.
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https://www.canva.com/design/DAF8_SJePcU/j3LjEaKz55SGe_547HPMAw/view?utm_content=DAF8_SJePcU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://resources.humananimalsupportservices.org/hubfs/Competitive%20Pet%20Placement%20PDFs/SAMPLE%20Foster%20FAQ%20-%20Virtual%20Meet-and-Greets.pdf
https://resources.humananimalsupportservices.org/hubfs/Competitive%20Pet%20Placement%20PDFs/SAMPLE%20Virtual%20Foster%20Meet-and-Greet%20Internal%20Comms%20Rollout.pdf
https://www.google.com/aclk?sa=l&ai=DChcSEwjvi4KFtvOBAxVIOtQBHbowKSYYABAAGgJvYQ&gclid=Cj0KCQjw1aOpBhCOARIsACXYv-edwRRTdJYEZWCsMJ7fBc4TRVGW2rNV8uVnoLXuCPMoiGPS8yiaW6kaAgWZEALw_wcB&sig=AOD64_3YlP9_uOeSc_rcN92Ef2Fbyz13dg&q&adurl&ved=2ahUKEwib8PiEtvOBAxX2kmoFHQX6B94Q0Qx6BAgGEAE
https://www.hellosign.com/
https://www.pandadoc.com/
https://www.adobe.com/sign.html
https://resources.humananimalsupportservices.org/hubfs/Playbook%20PDFs/HASS%20-%20PSS%20-%20Public-Facing%20Contact%20Information.pdf


Supporting Resources

● Meet-and-Greet Experiences thatMay Impact Dog and Cat Adoption - ASPCApro
● 12 Technology Tips for VirtualMeet-and-Greets - ASPCApro
● Remote Adoption/Foster Protocol - American Pets Alive
● Virtual Adoption Resources - ASPCApro
● How to Run a Virtual Adoption Event - ASPCApro
● Conversation-based Adoptions - ASPCApro
● ASPCA Los Angeles VirtualMeet and Greet Example Video - ASPCApro
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https://www.aspcapro.org/resource/meet-and-greet-experiences-may-impact-dog-and-cat-adoption
https://www.aspcapro.org/resource/12-technology-tips-virtual-meet-and-greets
https://docs.google.com/document/u/1/d/1JAgJLwXml3_cng6OKZFVQhYC2IGPWwbhL-mEIpEuHfY/view
https://www.aspcapro.org/virtual-adoption-resources
https://www.aspcapro.org/resource/how-run-virtual-adoption-event
https://www.aspcapro.org/sites/default/files/resource/downloads/2020-2020-09/aspca-conversation-based-adoptions.pdf
https://www.youtube.com/watch?v=CSume-BHnBI

